National Smartcard project standards horizons

There are a series of time horizons that need to be addressed within the programme of standards development to enable the introduction of interoperable smart card schemes for local authorities in the UK. 

These time horizons are essentially short term (within next 12 – 18 months), medium term (within next 2-4 years) and longer term (5 years plus).  This staged approach is essential since the very nature of standards and technical developments is that they are constantly evolving, whilst local authorities have a pressing need to implement suitable solutions to business issues in the short term but are anxious to ensure they do not find themselves in a technical “blind alley” with the solution they choose.  In the case of smart cards this is exacerbated by the pace of current standards and technical developments being fast and accelerating as interest in the use of this technology increases.

The National Smartcard project has a limited time to make an impact: it must complete its work by the end of March 2004. 

The issue of sustainability is being addressed through LASSeO, the Office of the e-Envoy (OeE), in conjunction with the National Standards Project.  The outcomes of this activity remain to be decided. 
For these reasons there are a number of related standards activities being carried out in the public sector.  This short statement sets out to explain how these activities relate to each other in the context of the time horizons noted above:

· The National Smart card Project has been charged by the ODPM with delivering a series of sub-projects on various issues in smartcard scheme development.  It is intended to build upon the results already achieved by smartcard pathfinder projects and has a time horizon of 1st quarter 2004.  Within the overall project, Work Package nine (WP9- Starter Pack) is delivering a Smartcard Starter Pack of hardware and software to enable local authorities to easily and economically implement a low level starter scheme.

· The solution adopted for a smart card design for WP9 will need to meet the short term need identified in the paragraph above.  It is not intended to prescribe a long term solution nor create a de facto UK standard in card design for local authorities. It IS intended to provide local authorities with a sound solution, based on best use of available standards and technical development at this point in time, to implement card schemes in the short term and also to provide that solution in such as way that local authorities who will not wish to expand their scheme beyond the basic entry level may carry on using the card into the medium and longer term – recognising that there will ultimately be a number of card designs running in parallel to suit a diverse range of needs and that legacy systems and schemes will always be present.

· In parallel the OeE, LASSeO and the Work Package three (WP3– Standards)  of the National Smartcard Project are looking at standards and technical developments in the medium and longer time horizons, bearing in mind ongoing developments that are happening in other areas.  It is recognised by these bodies that there are likely to be issues raised by the short term solution that must be addressed in terms of what the longer term solutions might be and that therefore these proposals should be viewed in a evolutionary light and to meet an immediate need, rather than as a finite or prescriptive solution for the long term.  Legacy issues and backward compatibility issues will be addressed as part of the work of LASSeO and WP3.

