Notes - Government Connects – Re-launch 10-Feb 2006

These notes are an edited version of informal notes taken by attendees from Suffolk 

1. General Notes

Speaker:
Stephen Gallager

There is a CD with all the information on it Appreciate that there has been poor communication but this has been due to keeping heads down.

Speaker:
Sue Devlin

Intention is to have local government connect by December 2007

Why?

· Avoid reinvention of the wheel

· Economy of scale

· Manage into National delivery

TimeTable is in the CD Pack

Will allow NHS to pass patient information

GCSx will allow Local Government to connect to Central Government

GC Exchange will allow Back-office to Back-office communication


DVLA to do parking charges


Validate Driving Licenses


Verification

It’s a culture change in the way we work

Lower costs and improve standards

Now involving NINO and looking into using this as a Unique identifier

DWP cold act as a verification service

Robust verification

Build a trusted environment so DWP, DVLA, NHS can all talk to each other

Sending out Letter of intent to all Las to become part of early adopters

Need to take back to sell to Chief Execs


Speaker:
Ian Singleton

Identify the business case and build a business case

Three phases of which it may not become viable until the third phase

Phase 1 = Enable LA to talk to other LAs

Phase 2 = Allow LAs to talk to Central Government

Phase 3 = Government Connects across the nation

Primary benefits are

£41m cost avoidance benefits

Secondary benefits are


ID Management


Email


Self service


Other various services

Provide a template

LA Business Case


Drivers – shows how LA GC can add value


LA Example


RIO spreadsheet model


Readiness assessment


Business Case template – Green Book

This will help


Primary Benefit


Corporate BC


Sell to Senior Management


ROI tool will be available from 20th Feb


Risk Assessment

Could attend the Integrated Change Forum on the 14th March. – Event for Suppliers

Speaker: 
 Stephen Lawrence

GC – Core Pricing:

Intention is to make it fair and affordable

Capped budget

Pay for what you use (ie. If only GC Mail)

Aim to break even by 2008 and to have 200 LAs signed up by Mar 2007

Subscription based Model

Typical cost to Babergh would be £6,000 to £7,000 per annum

Think the risk of using Council Tax to supply Client index is OK – although it will be up to local authority to take risk assessment  as to whether to use this data or not.

Still Partnership discount up to 25%

What the customers get for their money is:


National T1 authentication


Local branding registration


Pricing includes – Set up fee, Unlimited use, Help desk

Additional costs you will have to incur are


Edge server – GC Approved suppliers


Project and change management

GCSx – Product Deliverables

Secure email to 

GC Mail / GC Exchange

CJX – Criminal Justice Agency

N3 – NHS

Partnership


4 10%


6 15%


8 20%

Pre existing share DIS

Share intranet or extranet in partnership

Shared CRMs


Commitment to adoption target

Counties are not double accounted

Next Steps


Assess your BC using ROI tool


Verify your state of readiness


Sign up with letter of intent



To find out if you are serious about using it.

Speaker:
Ian Jackson

GC Core:

GC Registration – Authentication of users and customers


Sign up and register for T0 and T1 services


Single sign on for Persistent across LAs


Government Gateway


White labelled site

GC Mail


Secure email relay service access to CJX system – secure channel

GC Exchange – Secure XML allowing Back office systems between authorities to talk to each other

GCSx


Underpin secure infrastructure – See diagram pp4

Still need a single citizen index although there is still some debate if this should be customer driven.

If customer driven then it gets around Data protection issues – Ray at Moulden is doing this with Essex online

Speaker:
DWP – Pete Desmond

LA to GC is the killer Application

A merger of DWP and GC is going forward

DWP currently has several initiatives


RATS replacement


URL instead



Gateway to GSi



Gateway to Internet

Gateway to GCSx  (this is considered the ideal solution – currently favoured doing a pilot with GC early adopters)

Other projects which can use GCSx are


Debt Management


Measuring benefits


Secure email

Pension Project could take advantage of GC Exchange

Looking at compensation recovery

Transformation of Government and using NINO as unique ID

Robust solution

Taking this forward – 


Statement of intent between GC and DWP


Agree resources required


Appoint resources


Costs


MOU signed – happening now

Statement of intent covers


Technical solution – using GCSx


Security


Business


Commercial

Starting collaboration now Must be done by Nov 06 as RATs terminals being phased out.

More info email P.desmond@dwp.gov.uk
Will improve cross agency working as it gives us the framework

Workshop – Business Case

Drivers – PDF on CD

LA examples

ROI model

Readiness assessment

Green book Business Case


Recognised structure for LA


To allow sharing of comparing of BC


Enabler

2. Technical Workshop notes

Towards implementing GCSx, GC Mail and GC Exhcange

Government Connect will provide 

1. Secure Connectivity

2. Secure E-mail

3. XML Relay

Secure Connectivity

For sensitive information transfer a Code of Connection compliance will be approved by NISCC

Support for closed user groups

Support for aggregated networks e.g. connecting all Suffolk via OneSuffolk Extranet

Private network will have guaranteed SLA and QOS.

Up to 4 VPN per connection

265Kb/s to >100Mb/s with full dual backup

4 classes of service, bronze, silver, gold and voice, VOIP will be offered later.

GC Mail

Robust and Resilient

Anti-Virus and Anti-Spam

Connects to GSI

SMTP compliant

Role based addressing

Up to 25MB attachments

150 addresses per e-mail, system will automatically split mail with larger address lists

GC Exchange

Robust and Resilient

Uses LGOLnet processing for LA to LA transactions

Uses Government Gateway for LA to CG transactions

Other

Application hosting

Web browsing

Voice over IP (VOIP) will be added later

Towards implementing GC Register

What is GC Register?

· April 2006 – Register, enrol, authenticate for access to LA website for level1

· To follow – Single business account, employee account, GCSx GC Mail, GC Exchange

Components are:

· Gov Gateway – The identity provider, the SAML token, one username and password to access the public sector

· Sign-up Manager – Registration and enrolment, White label configuration

· Single Sign On Portal – Signing on, Globally accepted standards

3 protocols for SAML token passing, can be expanded.

More details on CD in launch pack

Interoperability lab on GC Website

Client index can work without an edge server.

· Start with at least a transactional website and a local single sign-on persisting an authentication session across many computer systems.

· Select and enable a suitable set of transactions.

· Configure and test.

· Set up internal processes.

· Local launch.

· Build up customers.

· Build out to more services.

· Build on, by becoming an early adopter you can shape the future of GC Register.

· Level 2/3 authentication will come later.


.

