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Notes of Meeting – 25 October 2006
Lasseo Limited

Local Authority Smartmedia Standards e-Organisation

Minutes of Meeting 25 October 2006

held at

9 Whitehall, London

Attendees

Mick Davies  

 Chairman

Geoff Doggett 

 Westminster City Council

Mike Andrews 
 Cabinet Office 

John Defoe

 LB Newham

Chris Oulds

 ALCO (Secretariat)

Greg Everett

 London Connects

Apologies

John Gill

 RNIB

Michael Clarke
 LLDA

John Borras

 Independent Consultant

Phil Cox

 Newport Council

John Nelson

 DfES

Peter Stoddart

ITSO

Mike Eastham

ITSO

John Couseley
DfT

Catherine Parton
DfT

Merlin Erroll

Eurim

Geraldine Lilley
Cabinet Office

1. Chairman’s opening remarks

The chairman welcomed all present, particularly Greg Everett representing London Connects.  It was noted that John Borras has now resigned from LASSeO as he is no longer involved with smart cards.

2 Minutes of last meeting

These were agreed as an accurate record.  

Review of Actions:

· Website – this has now been updated (see later item) 
· ITSO     – In view of the ongoing clash of diary dates with 
ITSO board meetings it was agreed that LASSeO would try to arrange a special ITSO/LASSeO meeting (Action outstanding: MD) 
· Avantra presentation 

-  now available on the website

· LASSeO eID presentation
- now available on the website

· SNAPI 



– see later notes

· YOC 



- see later notes

· Gov Connect 


– action completed (see matters arising)

· Supplier Group 


– action completed (see matters arising)

· AILO Paper 


- action outstanding
Matters arising

Government Connect update

It was noted that GC is now focusing on secure intra/extranet rather than the original authentication focus. Estimated cost structure at this stage is likely to be:  free of charge for first 12 months (or end Mar 08 whichever comes first) – this includes connection and 1st year running costs up to 2mb.  Thereafter a “commercial rate” will apply. Project management is free up to end Dec 06.  

GC Register interest lies in the relationship with card management and CRM. N3 is a problem because it is insecure giving rise to the scenario of a secure network hooked up to an insecure network. It was noted that smartcards have completely been dropped from the discussion now

Supplier Group 

The draft Security Matrix was distributed to the meeting – for information.

3.
Review of Application Questionnaire and workshop material

MD distributed copies of the draft questionnaire to the meeting, outlined the purpose and background to its development and invited comment.

It was noted that 20 responses had been received so far. The cut off date is currently 31st October but it was agreed that another reminder for contributions should be made through the SCNF and that consideration should be given to presenting the results to the January 2007 SCNF meeting. Action MD/GD.

It was noted that current aggregated and anonymised results are demonstrating a surprising level of stability and show that e-money is attracting little interest but the interest in ID is high.

    It was agreed that the purpose of exercise was to give value to people starting out with smartcards advising which technologies/specifications were appropriate for particular application areas.

The meeting discussed the use of benchmarking and the usefulness of a “clustering “ approach.  With benchmarking consideration was given to using larger current schemes (such as the Scottish scheme). It was further noted that the current “extended schools” programme requires payment and authentication

4.
What can LASSeO do to help
Standardised Approach.

The meeting noted a paper received from Unicard on the need for standardised approaches.

GE noted the difficulties London Connects has been having in developing a common “open” tender scope for its current tendering exercise. The London model being developed is to get accreditation and similar areas developed at central level, which individual authorities can then automatically adopt.

Use of Commercial Partners
It was noted that London Connects is talking to potential commercial partners around areas such as payments and epurse and suggested that LASSeO should open similar discussions.

Numbering

There was considerable discussion on the issues around use of numbering and it was noted that London Connects has been allocated a bank of numbers which will be allocated to individual boroughs in blocks. It was agreed that LASSeO would help London Connects to develop what it wants as a suitable national “standard” approach to numbering.  London Connects to document their approach to numbering for consideration at the next LASSeO meeting.  Action GE to provide details.
 PASS accreditation

It was noted that London’s current thinking is to have a central scheme PASS accreditation to allow any member of the scheme to automatically issue PASS cards to young people, although there may be some difficulties in areas such a data acquisition and ensuring protection of PASS quality and credentials.  It was agreed that LASSeO could useful assist with harmonisation of rules between stakeholders.

Addressing 

GD noted that Westminster had found the need for more granularity than was offered by the current “postcode look up” and has developed its own system to deal with multiple occupancy and large churn rates. 

Ethnic codes 

The need to identify ethnicity was discussed and it was agreed that LASSeO should try to identify whether there were any nationally recognised codes.  It was not known whether central government used any such codes.   Action MA to carry out trawl within government
Post Meeting Note – This area will now form the principal subject of the LASSeO November Meeting to be held on 30th November.

5. Updates

SCNF

It was noted that the Sheffield meeting of SCNF had attracted a good 40/50 attendance with some useful discussions and presentations, including the Estonian ID card and an update from the OGC.  

SNAPI 
It was noted that a lot of interest is now being generated and that Sheffield are keen to do something quickly with SNAPI – maybe around the use of kiosks.  JG is currently concentrating on bigger commercial deals such as with IDTV.  It was noted that feedback from the software developer is that they are having some problems in implementing the standard and agreed that Alan Leibert of ALCO would talk to JG about how to resolve this Action: AL to talk to JG 

It was further noted that the Diadem Project by Brunel University is doing research into how people with disability use technology and what could be changed to make it more accessible for them and whether this had a relationship with SNAPI.  

Youth Opportunity Card
It was noted that the scope has now been limited to those who receive free school meals only with a trial to run for 18 months from Sept 07 involving some 50,000 cardholders across UK. The meeting felt this approach could potentially increase stigmatisation of children on benefits.

It was further noted that PA were to publish 3 solutions to the payments dilemma in January.  These are currently thought to be a smartcard solution, paypal or similar and a pre-paid debit card  

National ID 

The ID project is now adopting a more pragmatic approach considering the use of existing databases with linking mechanisms as the priority and ID cards coming much later. It was noted that the project has approached LASSeO (MD) for a discussion regarding local authorities.

The meeting noted that the former eGovernment Unit is now know as the Delivery and Transformation Group (DTG)

LeGSB

The recent announcement on LeGSB was noted and it was agreed that LASSeO should try to re-engage with this activity.  Action MD
Website
This has now been updated.

Future developments are to include a Secure Area possibly with 2 levels – I for local authorities in general, the second at a higher level for LASSeO core group members

All members were reminded to contribute further material for the website.  Action: ALL
Future Meetings

The meeting discussed the frequency of LASSeO meetings and those present agreed that it may be better to move to bi-monthly meetings to allow for busy diaries.

It was agreed that the views of members would be canvassed with a view to commencing the new schedule in January 2007  Action MD/CO 

6.
AOB and Next Meeting 

It was noted that GE and GD are going to Cartes  (7 – 9 November)

London Connects/SCNF are holding an event in January 07

The next meeting will be Wednesday 29 NOVEMBER (10.30am to approx.1 pm)

Venue to be confirmed

Secretariat – ALCO Consulting
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