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Notes of Meeting – 30 Apr 2008

Lasseo Limited

Local Authority Smartcard Standards e-Organisation

Minutes of Meeting 30 April 2008

held at

University of London, SOAS, Russell Square, London 

Present:

Mick Davies (Chair)

Chris Oulds (Secretariat)

Owen McLaughlin

Kevin Farquharson

Gwyn Williams

Steve Beecroft

Geoff Doggett

Paul May

Jayne Ward

Apologies:


John Gill

Merlin Erroll

Alan Leibert 

Phil Cox

1. Review of Previous Notes

The previous meeting notes were reviewed and approved.  Key items were featured on the agenda

2. Concessionary Travel and Standards

Status

MD reported that he spoke at the TCF just before 1st April launch at which time most local authorities appeared to be “on target” (although it is thought some local authorities have still not yet issued all of their cards). It was also thought that there was some scepticism amongst local authorities on the whole process which could have been much improved through better communications with LAs and groups like the SCNF and LASSeO and improved forward planning.   However, as at 4th April it was thought that around 5.7 cards were due to be delivered more or less on time. Contingency plans were available in terms of temporary cards, but, by the date of the LASSeO meeting fewer than 50,000 temporary cards had been issued to concessionaires  

The meeting discussed the sQuid card – MD to try to set up meeting with Adam Smith Action: MD  

ISL discussion paper

GD presented a discussion paper on ISL issues.  In particular this referred to “hot listing” i.e. what happens with lost/stolen cards (as opposed to deaths and “gone aways”).  It was noted that the issues raised surrounding fraud and security strategy for ENCTS are being passed to the DfT, This is clearly important as there are approx 6m cards out in the field now with a conservative estimated value of £300m worth of concessionary travel.  The meeting discussed the typical level of fraud in such schemes which was thought to be around 10%.  It was thought worthwhile to contact the London Freedom card scheme to discuss their experience because this is a significant issue having obvious potential implications for council tax and revenues.  This is particularly true now that the local authority takes the risk since payment is now per trip to bus companies NOT payment per card as before. There is a further potential that some local authorities could find themselves unwilling/unable to fund particular bus routes.   

It was stressed that there was now an urgent need to control fraudulent activity and that there is an issue of lack of knowledge in local authorities on how to deal with the scheme rules. The meeting agreed the following actions:

Action 1: GD to ask DfT how they propose to deal with the problem.

Action 2:  LASSeO should target the LGA with the paper and gain their views

Action 3: The London scheme should approach the Freedom pass scheme to gain the benefit of their experience on fraud.

The meeting noted a further issue as the requirement from ISL for local authorities to produce a weekly spreadsheet and its impact on local authority resources. Questions were raised around why ISL does not accept output directly from Card Management Systems (CMS) that could automatically produce the data and what ISL is going to do with the data.  It was noted that in Scotland a virtual rather than an actual CMS is being used.

The meeting further discussed how many of the cards were using the LASSeO split (type zero) specification  – estimated at 2-3 m.   It was agreed that LASSeO should develop a map of which TCAs are using the LASSeO spec and which not – i.e. which are capable of becoming citizen cards and which not – Action: LASSeO  (MD)

Standardised Web Services paper

SB presented the paper which has now been published on the London Connects website as a Consultative Paper. This is intended to be a web service solution to facilitate a pan London card scheme.  It takes a technical perspective and includes a high level operational view. It is London-focused at present, and could be used in a wider context (eg regionally or UK-wide) but this would raise questions around numbering etc. It is based upon a central repository so more widespread use might require a series of connecting hubs for a UK wide application.

LASSeO was asked to note the paper and for the Expert Panel to peer review and comment on how transportable a solution it could be.

Action: LASSeO Expert Panel

Security and ID issues

MiFare Security – CO noted the problems experienced recently with in the Netherlands. Action: CO to send details to MD
MD talked through the recent SOCITM note on shared authentication.  It was noted that the DWP now delivers Government Gateway although take-up is low. It was further noted that the SOCITM chair the local government CIO group (Joss Crees/Simon Berlin) and that this feeds into the central government CIO council which is responsible for the maintenance of eGIF – LASSeO would be keen to find a way of getting eGIF into a state where it is useful for smartcards again.

Action: MD to engage with SIAG on this issue

The meeting discussed ID cards and noted that the Home Office is adopting a strategy of picking off “low hanging fruit” – e.g. DWP website asking for volunteers to go into meetings to discuss.  

3. London Connects Specification Issues

Car parking – GD noted that the blue badge process requirements are more onerous than normal resident registration requirements 

Action: GD to supply details to KF

It was noted that Hillingdon are adopting a strategy of differential parking to help borough residents.  

The meeting discussed the various payment solutions already in existence and also the Special Needs angle (DDA). The meeting confirmed that LASSeO had a continuing interest in accessibility and the need for standard approach. The meeting agreed that there is a need for a LASSeO guidance document on this which should be sent to suppliers to inform their product development 

Action: LASSeO to devise draft paper and discuss within LASSeO, then circulate to supply industry.   

KF noted the TCF working group on parking and agreed to check out whether it was still active Action: KF
4. SNAPI update

GD updated the meeting on activities.  It was noted that several meetings have now been held with local authorities. Cambridgeshire are interested but it is too expensive for them on their own at moment without other LAs contributing.  OM and JG are meeting Cambridgeshire tomorrow regarding use on the guided busway where it is possible that DfT funding might be available.  The meeting agreed that LASSeO should write a letter to all TCAs advising them of the existence of SNAPI and ask if they would be willing to contribute to funding the extra development 

Action LASSeO (MD)  

Further suggestions for raising the SNAPI profile and attracting funding included a JV between LASSeO and a University incubator site or a supplier to government willing to support its development. The level of immediate support needed is thought to be around £20k.  Action: OM to discuss exact funding needed with JG. 

OM noted that it is possible that Cambridgeshire scheme may help in this respect.  It was also noted that there is a new SNAPI website. www.snapi.org.uk ..

The meeting also agreed that LASSeO could play a role in talking to other organisations for the disabled.  The meeting was asked to email ideas to MD 

Action: ALL to mail ideas to MD

5. Updates/discussion/round-up

CO noted the existence of the PIF (prepaid international forum) and the PIF conference on Prepaid Cards at the Brewery 23 – 25 June

GD advised of the SCNF conference on Prepaid Cards in London in June.  He further advised that SCNF is undergoing some reconstruction with the current secretariat leaving and GD standing down as chair due to work commitments.

MD noted that on 23 September AIDIC are hosting an SCNF meeting in Halifax

KF noted that there is currently a lot of momentum on cards in London with 3 London schemes progressing including BSF schools and that a consistency of card encoding is needed.  The meeting suggested perhaps the AIDIC lab or Royal Holloway could be useful in this regard. 

Action: KF/MD to progress

6. AOB and Date of Next Meeting

There was no AOB

The meeting agreed to keep to the original meeting cycle and therefore the date of the next meeting will be Wednesday 28th May 2008.  Venue (somewhere in London - to be advised)
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