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Notes of Meeting – 30 May 2007
Lasseo Limited

Local Authority Smartcard Standards e-Organisation

Minutes of Meeting 30 May 2007

held at

Westminster Central Library, Westminster

Attendees

Mick Davies  

Chairman

Chris Oulds

ALCO (Secretariat)

Paul Davidson

LEGsB (Director) & CIO Sedgemoor DC

John Cousley

DfT

Michael Andrews
Cabinet Office – DTG

John Defoe

LASSeO Webmaster (part time)


By Invitation

Gwyn Williams
Unicard

Owen McLaughlin
SmartCitizen 

Apologies

Geoff Doggett

Westminster City Council

John Gill

RNIB

Merlin Erroll

Eurim

Phil Cox

Newport City Council

Mike Eastham

ITSO

1. Apologies

Apologies were received as shown above.

2. Review of previous notes and matters arising

· Lasseo Expert Panel

The chairman distributed a discussion paper and invited comment. Meeting agreed that the panel should discuss what its Terms of Reference for method of operation should be and welcomed PD’s offer to circulate “communities of practice” template

Action PD to circulate “communities of practice” template TORs

· Data Definitions

Meeting reviewed MD’s notes of March 28 Meeting

(a) Approach to Numbering: Meeting endorsed the general approach proposed and agreed to put this to the Expert Panel for review. It was noted that it was important to understand what that means in terms of consistency across UK, guidance on structure etc. linking with other areas such as CRM and continued governance.  

Action: MD to pass to Expert Panel for Review

(b) Numbering Methodology: no major issues had been identified in the proposed methodology. Meeting welcomed PD’s offer to help in linking through with Government Connect and noted the need to ensure consistency particularly across higher ID management thinking between Government Connect and LASSeO.    A potential issue was identified in terms of the ability to track citizen movements through one number because of potential European clamp down on use of information.  Meeting agreed to ask Alan Leibert to raise this question through WG15 European Citizen card

Action: Alan Leibert of ALCO to pose question through WG15 about how this would be addressed

(c) Addressing: The potential for LAs to use the LLPG and NLPG addressing standard and data was discussed but formal adoption of the NLPG was not thought likely in the near future in view of the ongoing low level dispute with Post Office.  It was agreed that LEGsB should be asked to help with this issue because of its central position on standards for all kinds of technical areas and because the issue is a common one in terms of the need for master datasets across LAs and a consistent understanding of addressing standards. 

Action: PD/MD to address through Expert Panel and LEGsB

3. Concessionary Travel

Bulletin 5 from DfT is causing some concern regarding its approach to standards. The outputs of a joint SCNF/LASSeO discussion workshop had been sent to the DfT for consideration (paper distributed to meeting attendees) and it was noted that ITSO were talking to DfT about the need for more LA involvement.   April 08 deadline is thought unrealistic for smartcards. Chairman distributed notes of a SCNF/LASSeO/PSSG meeting with DfT documenting concerns and issues raised including issues for those LAs already active in smartcards.  It was noted that the ITT was due for issue shortly and that all LAs should receive a copy and be invited to comment.   PD commented that the story should now be about a future convergence roadmap including the relationship to eGIF.  It was agreed that MD should go back to DfT for response to questions.   Meeting discussed the suitability or otherwise of using the Scottish approach and agreed that LASSeO should develop and publish a Context Paper for LAs on the pros and cons of various approaches.   PD requested 2/3 paragraphs from LASSeO on “What smartcards can do” for input to LEGsB

Action: MD to go back to DfT on open questions and when to expect consultation documents

Action: LASSeO to develop Context Paper

Action: LASSeO to provide paper on “what smartcards can do” 

4. Standards

Refer to previous items. Issues noted now to be picked up through the Expert Panel

5. Member Updates

· LEGsB update (PD)

PD outlined the background to new LEGsB. Meeting noted that PD is the only fulltime person with the governance being carried out through an executive board of 7-9 serving employees of LAs chaired by Jane Alder (portfolio holder of NWEG, Cabinet Office, DCLG and Intellect).   The new organisation is designed to be a “thin organisation” but one that wants to get involved and make a difference by acting as amalgamation and signposting point for standards across all areas of e-government. Key focus will be on achieving consistency and working with suppliers to help develop the supply market. The scope of LEGsB work was noted as being raw technical detail (devices, protocols, formats, addressing etc) and methodologies for implementing change to adopt standards and about joining standards up and relating them to delivery of current policy agendas. Meeting agreed the potential for convergence with LASSeO on some areas as well as the benefits of working together and agreed the following actions to support this approach:

Action: LEGsB to share questions list with LASSeO for discussion

Action: LEGsB to share overall architecture vision with LASSeO

Action: MD/PD to call separate meeting outside LASSeO to work through the issues and opportunities
SNAPI

It was noted that a SNAPI bid for European funding is being prepared for submission by 1st June 2007.

SCNF 

The meeting noted the increasing joint work between LASSeO and SCNF and welcomed the beneficial exploitation of synergies. It was noted that SCNF welcomes suggestions for themes on which to base meetings.

6. LASSeO Issues

· Website (JD)

It was noted that support from Sandwell has now ceased. The new site has been developed but is not yet live as there is still an amount of work to do.  LASSeO is now using SCNF bulletin board rather than replicate a separate LASSeO one. Meeting agreed that the website should be a repository for standards, specs, guidance/good practice notes, use cases and examples.  Some material should be maintained in a private members area to enable development of ideas and approaches internally in a secure area before releasing these as approved documents for external consultation. The expert panel would have access to much of this material. 
There should also be an ongoing discussion documents section including expert panel discussions and there should be links to the SCNF site for consultations. 

Additional suggestions from meeting were:

(i) contextualisation of where LASSeO sits and other links (develop together with LEGsB) 

(ii) Use of common standards for website (“communities of practice”)   
 Action PD to share specification with JD
· Function of Meetings

It was agreed that LASSeO would now hold two types of meeting: Separate formal board meetings, plus bi-monthly “working” meetings which would take a more informal “workshop” approach and be open to wider representation.

7. AOB and date of next meeting 

PD suggested the need for some planning sessions to develop a LASSeO forward plan

Next Meeting: Wednesday 25 July 2007 venue London tbc
Secretariat – ALCO Consulting
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