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Notes of Meeting – 26 Sept 2007
Lasseo Limited

Local Authority Smartcard Standards e-Organisation

Minutes of Meeting 26 September 2007

held at

Fielden House Westminster 

Present:

Lord Erroll

Mick Davies

Alan Leibert

John Gill

Owen McLaughlin

Gwyn Williams

Kevin Farquarson

Michael Andrews 

Apologies

Jayne Ward

David Braddock

Geoff Doggett

Minutes of last meeting

The following actions were identified as outstanding and not picked up in today’s agenda:

· Provide list of current expert panel members – Action MD
· Investigate Google collaborative tools  - Action GD

· Addressing Issues: deferred behind transport activity which is deemed more urgent

All other actions on the agenda

ID/ Passports

MD outlined LASSeO involvement in the EURIM/IPS Standards advisory group.

The meeting discussed the real value of this group. Issues raised included whether it will be listened to or simply used to make it look like there was consultation; funding for smaller players to ensure they can participate or there was a potential for it to be dominated by Government departments and large suppliers – all with vested interests. The meeting was concerned that if these problems prove well founded we could end up with a mess – different and multiple registrations, all mutually unacceptable, multiple identities etc. MD will report back as the group's activities progress Action MD
SNAPI

JG advised he is involved in EU grant application which includes SNAPI and Shaun Topham also looking at piggy backing on other EU projects. JG is also considering how to make use of the London Olympics which must cater for all. AL recommended JG to talk to Giles Hogben of the ENISA group within the Commission. He will provide contact information.

JG will talk to others as they are identified and requested input from all.  Action: ALL
GW asked about academia and academic grants specifically the Joint Information Systems Committee (JISC). He will provide JG with contact information Action: GW
Concessionary Travel & Standards

OM presented his paper on the 4K layout sitting alongside ITSO and various expert panel comments and feedback

AL presented his actions and ITSO's reaction

Mike Eastham has sent confirmatory email to MD noting the request and indicating it is being looked at.
Based on feedback from AL reporting on CJS's technical comments in which profile E (50/50) split of the card is recommended, there is an action on LASSeO to confirm this and specifically what it wants to ITSO.  (Subsequent note: ISL confirmed that their preferred option is based on the LASSeO spec with minor alterations for efficiency purposes).
GW asked if LASSeO rather than ISL should hold spare space keys (LA keys). This was generally thought to be a good idea. 

The meeting viewed this as a major opportunity for LASSeO to ensure that the interests of local authorities are represented in the concept and endorsed a suggestion by OM for defining and producing a sample card for validation by LASSeO and ITSO.

KF noted that a number of TCAs plan to order outside the DfT frameworks (see SCNF notes).
Actions

Action 1 MD   to contact ITSO (ME) to confirm and decide on issues of:

-agreed layout

-who hold keys

-whether LA structure always put on cards or only on request.

Action 2 OM to construct a card with ITSO shell and LASSeo directory according to profile E for review, validation and testing

Upates

SCNF - the meeting noted the recent 2-day SCNF conference – it was agreed that these were long days with too much packed in. 

Concessionary Travel Procurement Framework - It was noted that there was a feeling amongst some LAs that they did not wish to use DfT framework (Lot 1) for cost reasons – but meant possible OJEU procurement, which may take too long. The meeting was also concerned as to whether there will be enough ISAMS available and coded to meet the programme.

Sheffield/Halifax Centres – the meeting noted that the Sheffield centre is now staffed with people working in it now and the current Sheffield smartcard scheme is being transferred there.  The Halifax AIDC Centre is almost finished, with a formal launch on 19th and 20th November.  LASSeO has an association with the Sheffield centre and facilities are available if needed.  Action: MD to keep the group informed
Member reports

London

OM advised that London Connects is pushing ahead with pan London card concept. There is an opportunity for LASSeO standardisation and structures Action MD to talk to London Connects

KF said his organisation is working on it, scope limited to library and leisure

KF said TfL looking at readers, implication of interest in supporting ITSO

Cabinet Office

MA advised that he is unlikely to be in post in a few months and that the lead here is probably moving to CTO Council. He can act as a bridge to CTO Council thus keeping the HO in loop and on mailing list. Can link up and put in touch on specific issues.  The meeting noted that CTO activities are beginning to ramp up now including standards work although no activity on smartcards thus far.  It was further noted that much of the current activity is being led by DWP therefore their interests coming first

LASSeO Issues

Web Site

The major issue here is the website which is now very much out of date. Hosting is now farmed out and is managed by John Defoe but JD is not always readily available. 

Action MD to talk to JD and take action

LASSeO expert panel

Current progress was noted. Exchange of emails on 4K card formatting shows responsiveness and there is also interest in attending open meetings. Meeting agreed this format appears to work well.

AOB

None

Next Meeting

· 28 November 2007

· 30 January 2008

LASSeO to publish a new set of forward dates for 2008:  Action: Secretariat (CO)
Secretariat – ALCO Consulting

www.alco.eu.com
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